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» Who are we?
e Acquisition Systems Branch

PURCHASING
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» Who are we?
* Operational Systems Branch

LEASING
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> \What is our role?

* Liaison between PMO and CIO
* Conceptualize

* Requirements development

* Test

* Launch

* Maintain, Support, Enhance
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» Whom do we support/work with?
* Internal organization <
— FSRs \ e
— SCOs - JECAES
— Contract Specialist e -
— Engineering Team
— Regional Offices
— Management
— GSA OCFO
— GSA OCIO
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»Whom do we support/work with?
* External organizations

—Agencies _ -
AutoAuctions } " ‘
—_ - = LETS
Vendors T o
= OEMs WebSTRF\:L - A
= Marshalling sites i ) ¢ « .
& Auctlon.h.ouses GSA\éet i
—Other entities et h
= UNICOR -
WEX

* NLETS _— A%
= WEX s ~ .




) Current Key Initiatives
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» A/B License Plates 3
» ROADS Modules and BAAR I
» Automated Data Transfer | =
» Dispatch & Reservation Module /\
» GSA Fleet Drive-thru e
» FedFMS

» FMVRS

» FMS2GO Mobile App

» Vehicle Fleet Exchange (VFE) 8
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» Who?
> All federal agencies [ ©_U.S. GOVERNMENT ° R}
> UNICOR Gl UUUUN
» Affects many MVM systems 2
> What? s | S LT
» All federal plates barcoded
with: 5 ©  U.S.GOVERNMENT ° E5H|
> “A” or “B” k 1
» Expiration Date 2 0 0 U (] N
> Tag Number Hase] e LT
» When?

9

» October 2014
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> Process?

» Barcodes scanned at shipment [ US.GOVERNMENT *

» Barcodes scanned at destruction G
» Continue automated data feeds 12 ﬂ U U 0 N
to FMVRS

> Benefits? U.S. GOVERNMENT ° |3
» Data Integrity e via

> Increased automation G]_z U U U ﬂ N
» Efficiency

A IIIIVI\IIIIIIINIIIII\IIII\I
. GS“ FOR OFFICIAL USE ONLY
» Security

«E " YoR orriciaL usE oty NI |
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Q ROADS and BAAR
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» ROADS Modules — Convert all y,

» AutoChoice
* Revamp by Oct. 2014
* Revamp focuses on:
—Standardized look :
—Improve vehicle selection \ 3
—Streamline overall processes
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> BAAR Phase 2B N
* Launched Jan. 15
e WebBill/Paper Invoices = VCSS
* Register at vcss.gsa.gov
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Automated Data Transfer
(api.data.gov)
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» Automated data retrieval
from GSA to agencies

» First step: GSA Fleet |leased
inventory information

» Frequency: Dictated by
agency (no more than once
daily)

> Benefits:

* Clean, fast, consistent
* “Set it up and leave it”
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» Who?

» GSA Fleet leasing customers
» FedFMS customers

» When?
» Pilot launched 12/16/2013
» Nationwide launch March/
April 2014

» Role — Dispatcher
» Create and maintain motor
pools
» Invite users to motor pools
» Dispatch vehicles to drivers
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MOTOR POOL

Add GSA Fleet Vehicles ==
Add FedFMS Vehicles ==
Manage Vehicles =>

Motor Pool Maintenance ==

USER MAINTENANCE

Invite New User ==
User Profile Maintenance >>

. Dispatch & Reservation
g Module (DRM)

RESERVATIONS

New Reservation =>
Modify/Cancel Reservation ==
Dispatch (Start/End Reservation) ==

REPORTS

Motor Pool Utilization >
Vehicle Reservation History =>>
User Profile Query >>
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Dispatch & Reservation
Module (DRM)
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> Role — User/Driver RESERVATION CALENDAR
» Reserve vehicle online o =l [0 ]
» Maintain own user profile Mo Tu We Th Fr Sa sSu Seach
. 03| 1|23 4]s -
» Maximize vehicle utilization 13 14| 15 | 16 S 18 | 19
. 200021 22 23 24 | 25 26
» Combine GSA Fleet and Py PP e e B By

FedFMS vehicle inventories
» Share across agencies
» Reports

> For more information:
» vehicledispatch@gsa.gov
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GSA Fleet Drive-thru
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> WEX Replacement Card | gsseonm S0P D]

General Services Administratio

Ordering 2 L S = v o N

» GSA Replacement
Vehicles

» PM Express

GSA FLEET DRIVE-THRU

Real Time Vehicle Data
The Key to Driving Your Mission

Analyzing Your Reports

CLICK HERE TO FIND FUEL iﬁ

Vehicle Operator Orientation

Applications Access Videos

. "To stop scrolling, mouse over text™ Information about operating, maintaining
° ° « Customer-Driven Data and managing your GSA Fleet Vehicle.
« FTP Monthly Mileage Upload Tool fWe
raining Page el : —~
+ Mileage Express Customers who lease GSA vehicles now

« PM Express have the ability to request a new %‘

« Reports Carryout replacement fuel card on-line using the

16




FedFMS
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» What?

» Inventory Management System

— il Vehicle Data l_b Reports

for AgenCY'owned VehICIES = Yehicle Detail = nventory (Customized)

> Rea |_t|me automated data from » Wileage Reporting v Inventary (Preformatted)
»  [ileage History Records »  Expense

F MVRS = Expense List = [Maintenance and Repair

> Veh|C|e Detall » Expense Records » Dispatch
. . »  Dispatch Module = Billing Details

> Mlleage Reportlng »  Account Code Assignment
> EXpe nse Re CcO rdS l:b FAST J-’f Maintenance & Repair

» Maintenance and Repair |« s

= FAST Data Elements Query = Warranty and Maintenance

> FAST Data Center . FAST Data Conter - Repair Order

» Dispatch & Reservation Module = Repair Order Lis
17
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» Recent enhancements = R ——
» Vehicle Detail -- streamlined Fast Fuel Type: 85 FlexcFuel
> FASTidentiﬂer/iCOn EPA Estimated City MPG: 16
> Automated OEM data EPA Estimated Highway MPG; 23

EPA Combined MPG: 19

» Data elements critical to FAST
» FAST-related Reports

» Future plans Fex Fuel MPG Combined: | 14
> _]_Up|0ad proceSS for mileage Gram Per Mile (GPM): 473
reporting and expenses
» Automate Mileage reporting

» Offered at no additional cost

Flex Fuel MPG City: | 12

Flex Fuel MPG Highway: = 17

Flex Gram Per Mile (GPM): 453
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Right Vehicle Right Pri Great Service
GSA F M \/ R

Federal Motor Vehicle Registration System

» Current Efforts:

* A/B license plates

* G-tag missing expiration dates
* Online training simulation

* GSA Fleet FSRs: Read-only access

» Working toward:

 Restrict to multiple Bureau/Office Codes
* Auto-notification of expiration date
“Help” links for each page/screen
19




FMS2GO Mobile App
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» What?
» Android based
» Developed in-house —
> Why? \
» Take advantage of current technology s
» Real-time data transfer to mainframe
» Eliminates unique development for multiple browsers

» What/Whom does it benefit?

» Eliminates “device dependency”
» Greater flexibility, streamlined process

» When?

» Now, but need pilot opportunities 20
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» Who? !
» GSA Fleet leasing i 1 l
customers  Pgublmm e -
» Contracted marshalling ! exchange -~
locations &
> Fleet Service &

Representatives (FSRs)

» When?
> January 1, 2015

21




Vehicle Fleet Exchange
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» What?
» Auto-generated email notifications <

A
> Online scheduling of vehicle ' @
N

exchanges

» Easy view of vehicle exchanges (not)
scheduled

» FSRs view all vehicles ready for
exchange, regardless of location
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Additional Solutions
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> AutoAuctions QR G54 Moot Veticho Sales
» Automated Vehicle Recalls
> WebSTR

e ame A . @ O
Home Login Calendar Find Vehicle Search FAQ

1B
AP STR
GSA Fee PP O
A\ o 5 SHORT TERM RENTAL [N

Related Sites 2 3




) To follow up, contact. ..
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» AutoChoice: vehicle.buying@gsa.gov

» AutoAuctions: autoauctions@gsa.gov

» DRM: vehicledispatch@gsa.gov

» FedFMS: gsa.fedfms@gsa.gov

» FMVRS: gsafleet@gsa.gov

» GSA Fleet Drive-thru: gsadrivethruhelp@gsa.gov
» VCSS: OCFOServiceDesk@gsa.gov

» WebSTR: gsa rental@gsa.gov
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Thanks for your attention!
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Questions?

Claudia J. Brumbach
571-643-3021 (cell)
703-605-2955 (office)
claudia.brumbach@gsa.gov
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